June 8, 2005

TO:

Executive Committee for Acquisition

FROM:
Marc R. Weisman  /s/

Director, Office of Acquisition Management and Policy

SUBJECT:
Utilizing DCIS to Capture Order and Contract Closeout Activity

Currently, data on open contracts and orders awaiting closeout are collected manually or in systems resident within each OPDIV.  As a result, there is no uniform, automated method to record and assess closeout activity, including backlog, on a department–wide basis.  Utilizing DCIS to capture order and contract closeout transactions will provide the Department a robust, automated method to maintain and report this important activity.  

The attached defines the procedures to enter order and contract closeout activity in DCIS.  The procedures have been vetted through both the DCIS Configuration Panel and AIM Process Standardization Sub-Team.  This is a critical step in achieving one of AIM’s goals – to standardize HHS’ contract closeout process and reduce the Department’s closeout backlog.

The DCIS functionality identified in the attached procedures is currently available for OPDIV use.  To that end, priority should be given to update DCIS records in order to accurately reflect the status of closeout activity for both orders and contracts.  Since the AIM Process Team plans to commence measurement of closeout activity using these DCIS procedures during the latter part of July 2005, we ask that the requested DCIS record updates be completed by July 15, 2005.

These procedures are posted on the DCIS web page (http://dcis.hhs.gov).  Please note that the DCIS web page may also be reached via a link from the AIM webpage (http://intranet.hhs.gov/aim/).  If you have any questions or need assistance in implementing these DCIS closeout procedures, please contact Fred Evans, DCIS manager, at (202) 690-8662.

cc:

DCIS Configuration Panel



AIM Council

Attachment

